
ID Task Name Duration Start Finish

1 WQB Quad 371 days? Mon 2/9/04 Wed 7/27/05
2 Design 167 days? Mon 2/9/04 Fri 10/1/04
3 Concept 31 days? Mon 2/9/04 Mon 3/22/04
4 Magnetic design 2 wks? Mon 2/9/04 Fri 2/20/04
5 present design at meeting 0 days Thu 2/19/04 Thu 2/19/04
6 Magnetic Design Accepted0 days Wed 2/25/04 Wed 2/25/04
7 preliminary design 3 wks? Mon 2/23/04 Fri 3/12/04
8 present design at meeting 1 day? Mon 3/15/04 Mon 3/15/04
9 Overall Design Accepted 0 days Mon 3/22/04 Mon 3/22/04
10 Components 81 days? Tue 3/16/04 Thu 7/8/04
11 design lamination 4 wks? Tue 3/16/04 Mon 4/12/04
12 design coil 4 wks? Tue 4/13/04 Mon 5/10/04
13 design core 4 wks? Tue 5/11/04 Tue 6/8/04
14 design assembly 4 wks? Wed 6/9/04 Wed 7/7/04
15 design Review 1 day? Thu 7/8/04 Thu 7/8/04
16 Travelers 60 days? Fri 7/9/04 Fri 10/1/04
17 Trim coil winding 2 wks? Fri 7/9/04 Thu 7/22/04
18 coil winding 2 wks? Fri 7/23/04 Thu 8/5/04
19 coil insulation 2 wks? Fri 8/6/04 Thu 8/19/04
20 coil impregnation 2 wks? Fri 8/20/04 Thu 9/2/04
21 core assembly 2 wks? Fri 9/3/04 Fri 9/17/04
22 final assembly 2 wks? Mon 9/20/04 Fri 10/1/04
23 Tools 70 days? Tue 5/11/04 Wed 8/18/04
24 design trim coil tools 2 wks? Tue 5/11/04 Mon 5/24/04
25 design coil  winding tools 3 wks? Tue 5/25/04 Tue 6/15/04
26 design coil impregnation tools3 wks? Wed 6/16/04 Wed 7/7/04
27 design core tools 3 wks? Thu 7/8/04 Wed 7/28/04
28 design assembly tools 3 wks? Thu 7/29/04 Wed 8/18/04
29 Procurement 183 days? Thu 2/26/04 Thu 11/11/04
30 components 160 days? Thu 2/26/04 Mon 10/11/04
37 tools 120 days? Tue 5/25/04 Thu 11/11/04
43 Production 233 days? Thu 8/19/04 Mon 7/25/05
44 Tooling Set up 65 days? Thu 8/19/04 Thu 11/18/04
50 Unit 1 assembled 115 days? Thu 8/19/04 Mon 2/7/05
57 Unit 2 assembled 70 days? Tue 1/4/05 Tue 4/12/05
64 Unit 3 assembled 70 days? Fri 1/21/05 Thu 4/28/05
71 Unit 4 assembled 72 days? Wed 2/2/05 Thu 5/12/05
78 Unit 5 assembled 74 days? Mon 2/14/05 Thu 5/26/05
85 Unit 6 assembled 76 days? Thu 2/24/05 Fri 6/10/05
92 Unit 7 assembled 78 days? Tue 3/8/05 Fri 6/24/05
99 Unit 8 assembled 80 days? Fri 3/18/05 Mon 7/11/05
106 Unit 9 assembled 82 days? Wed 3/30/05 Mon 7/25/05
113 Test 119 days? Wed 2/9/05 Wed 7/27/05
114 unit 1 20 days? Wed 2/9/05 Tue 3/8/05
115 unit 1 complete 0 days Tue 3/8/05 Tue 3/8/05
116 unit 2 5 days? Thu 4/14/05 Wed 4/20/05
117 unit 3 5 days? Mon 5/2/05 Fri 5/6/05
118 unit 4 5 days? Mon 5/16/05 Fri 5/20/05
119 unit 5 5 days? Tue 5/31/05 Mon 6/6/05
120 unit 6 1 day? Tue 6/14/05 Tue 6/14/05
121 unit 7 1 day? Tue 6/28/05 Tue 6/28/05
122 unit 8 1 day? Wed 7/13/05 Wed 7/13/05
123 unit 9 1 day? Wed 7/27/05 Wed 7/27/05
124 Job Complete 0 days Wed 7/27/05 Wed 7/27/05
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